 SEQ CHAPTER \h \r 1St. Rose Home and School Association Board Meeting Summary

August  9, 2006
Attendance:  John Moulder, Anne Ragusa, Sr. Thaddeus, Terry Tortora, Theresa Ludanyi

We began the meeting with a prayer led by Sr. Thaddeus. 

Pre-K update - Sr. Thaddeus:  


➙  108 students are enrolled.


➙  New this year is a four day four year old program.  The staff found that the two sessions of the 5 year old program was not filling and there was a discernable development gap amongst “older 4s” and “younger 4's”.  The four day fours will meet Tuesday through Friday in the morning.  The fives will meet in the afternoon.


➙ The preschool is in the midst of a project to add bathroom facilities.  The single bathroom has been split into two and a handicapped access bathroom has been added. 


➙ Sister is searching for a preschool parent to serve on the HSA Board.  Preschool parents pay a family fee that is pro-rated based on the number of days they attend.  The preschool gets HSA money for its program.

Financial Review - Terry Tortora:  


➙  Terry distributed the June 30, 2006 Balance Sheet.  


➙ Family fee packets were all mailed out.  Five have been paid.  We need to find out how much this year’s assessment will be.   We have budgeted $50,000 as for past years,  however Mrs. Maloney thinks it may be less.


➙ Of the four summer expenditures approved at the last General Meeting , only the bill for the technology equipment has been received - $6,139.00.  This is more than the $5,000 set aside for this item.  Unspent money from last year’s wish list will cover the rest of the bill.  


➙ The cost for an additional portable classroom, the bathrooms in the Parish Center, and the upgrade to the Hall kitchen comes to between $70,000 and $80,000.  Fr. Bob would like the HSA to cover some of the cost. Possible sources of money within our budget for this expense include the remainder of the budgeted $50,000 for the assessment; funds raised through the Walk-a-Thon (the percentage we need to send to the Federation of Catholic Schools is smaller this year); profits from the Sock Hop.  In order to finish the discussion and make a decision we will need several pieces of information including how much of the cost will be covered by other sources - preschool account, Project 2006, Mrs. Maloney’s account; how much this year’s  annual assessment will be; what profits are realized from the Sock Hop and Walk-a-Thon; what the funds in the Platinum account are being held for (Terry will ask Mary Beth).

Unfinished Business - John Moulder:


➙ Monthly Board Meetings will generally be held on the third Wednesday of the month , at 7:30 a.m. in Mrs. Maloney’s office.    In September we will need to meet a week earlier because the first General Meeting is scheduled for the third Wednesday.  We will meet on the following dates:    September 13, October 18, November 15, December 20, January 17, February 14*, March 21, April 25*, May 16, June 13*.  (* School is closed on the third Wednesday.)


➙ HSA General Meetings dates will be on Thursdays in November, March and May.  Theresa will check the parish calendar to determine when meeting space is available.  Space availability will determine the dates.


➙ The first General Meeting is set for September 20th.  Agenda items will include:



1.  Fr. Bob, prayer, welcome, building project update



2.  Mrs. Maloney, welcome, introduce teachers



3.  Speakers:




Terry Tortora - HSA Budget




Anne Ragusa - Walk-a-Thon




Theresa Ludanyi - volunteer sign up sheets




Gayanne Haas - scrip program




Alice Walsh - cultural arts


➙ The Scrip program did very well in its first year - lots of potential for growth this year.  It needs some “marketing” to the school community.   Theresa will contact Gayanne and ask her to speak at the first General Meeting.  Also she will ask her to have a program explanation piece to send home in the family packet.


➙ The HSA must have a representative at the Parish Picnic on August 27 to be available to talk to interested people about the school and our organization.   John, Terry and Theresa all plan to attend the picnic.  


➙ Tracy Brady has got plans for the Crystal Ball Gala underway.  The date will be February 10.  HSA will help gather the volunteers Tracy will need.  The finances will be handled through the parish.


➙ The new Sock Hop chairs are Laura Moulder and Liz Briscoe.


➙ We discussed ideas for the Walk-a-Thon.  After discussing several ideas for location, we settled on holding it on the school grounds.   A concern is that the students and families actually do some sort of physical activity as part of earning their pledges.  Ideas include procuring pedometers and keeping track of walking for a period of time before the Walk-a-Thon date; ask Mr. Dunn to help plan an activity circuit for families to follow on the day of the Walk-a-Thon; renting a “bounce house” for the day.    The event will include Mass, activity and a meal.   We will use the parish grill to do hot dogs and hamburgers.   Anne has all the materials and paperwork from Leslie.  She will need many volunteers and soon.


➙ To get the word out about HSA we will send a letter out with Sr. Thaddeus’ preschool packet.  Theresa and John will work on a letter and get it to Sister by 8/22.


➙ Theresa will prepare a volunteer request form to go in the family packet.


➙ Mrs. Maloney has expressed a wish to develop a science lab for St. Rose.   She and John may visit one at St. Gregory’s School.  If we decide to go for one, it will require additional fund raising.  It could become a very motivating goal - a stated purpose for funds that we raise.

