Home and School Association General Meeting

Mns. Conroy Room 

Tuesday, May 10, 2005, 7:00 p.m. 

President Jim Gerbo presiding 

Present: Donna Locke, Leslie Quinn, officers; Mary Maloney, Principal; Sr. Thaddeus, Director of Pre-school; Fr. Bob Weiss. Twenty-one families were represented. 

The meeting began with Father Bob leading the assembly in prayer. Mrs. Maloney thanked everyone on behalf of Sr. Thaddeus, the faculty and herself for a wonderful Teacher Appreciation Week. Special thanks to Veronica Conners and Jayne Thomas for chairing this event. Mrs. Maloney also gave a special thanks to Dawn Leonardi and all who contributed to the Grandparents/Special Person’s day. The Mass was very special and thanks to Fr. Bob for all he did. There are still many events coming up this year, field trips, the golf-outing, field day, to mention but a few. Please read the family newsletter carefully. Registration is continuing. New students are still added every week. As of Monday, 311 were registered for the K-8 program, with 5th grade being full. Currently 107 are registered for the pre-school, with waiting lists for most classes. The success of our school is because people really want the faith-based education we offer, and because of the great community of parents and teachers who pull together in good times and bad. Mrs. Maloney thanked everyone for making St. Rose School a wonderful environment. Sister Thaddeus thanked everyone for the Teacher Appreciation week. She reported that Anne Haddad will be going on maternity leave, and that Paige Robinson will finish out the year in her class. Mrs. Maloney commented that Mrs. Cocchiola and Mrs. Manfredonia will be gone next year on maternity leave, and interviews will be underway for a new Kindergarten teacher. 

Financial review – Mary Beth Beal, treasurer, was not in attendance, but provided the balance sheet and Profit and Loss Statement. Jim Gerbo reviewed the finances. He noted that the $38,000 in the checking account was unusually high, because funds had been transferred to cover the $30,000 check written for the Building Campaign. At the time of this statement, the check had not yet cleared so the amount in the checking account will reflect that payment next month. We have pledged another $20,000 for the Building Campaign that are scheduled to be paid out over the next 2 years. Our receivables for family fees is down to about $6,000. Looking at the Profit and Loss Statement, without the golf outing, we are right on track for our budget. Gayann Haas has volunteered to investigate and chair a new scrip program (similar to Super dollars). The amount of family fees projected for next year is higher on next year’s proposed budget for two reasons. One is that we have more students, therefore more families and hence more money in family fees. In addition, Pre-school families who have no children in grades K-8 will be billed a reduced family fee as described below: 

Pre-school family fees would start at $175. Current family fees for the main school will stay at $350. The $175 amount reflects that Pre-school students attend at most only 1/2 day. For students who attend less than 5 days/week, the pre-school family fee would be reduced, with $105 for the four-year-old program (3 days/week) and $70 for the three-year old program (2 days/week). Should a family have a student in both the K-8 program and in the Pre-school, they would pay one family fee of $350. If they should have no students in K-8, but more than one child in the pre-school, they would be assessed the $175 amount. We are asked to remember that the family fee pays the assessment, which is one line of three sources of revenue to make the school budget (the other two are tuition and parish assessment). Family fees are tax deductible. 

Other budget items. Next year’s proposed budget has no craft fair. The golf outing is again included for next year, and the Cirone family has graciously agreed to chair this event again. It is proposed at a modest $10,000 income. There is a new fundraiser/ social event planned for next fall, but no details are available yet. Tracy Brady is chairing this event (projected for next November). A vote to approve the new budget will be sent home in the family packet. 

Vote for new Board officers – a deadline for a nominating committee was inadvertently overlooked. We should have established a nominating committee in March to propose a slate of officers for next year’s Home and School Board. Current officers may all serve one more year in their office, and historically the nominating committee has proposed re-electing the same officers for a second term. If there is any contention of office, we will hold a second election. Should no new names come forward, we will send an election form home in the school packets to conduct the vote for next year’s officers. 

Fr. Bob reviewed the new structuring for school programs in the Diocese. We will no 

longer have a parochial school but a Diocesan school. Dr. Dames is coordinating much of this effort. In our former region, all the schools will be independent. We can no longer rely on finances from the rest of the region, however all tuition, family fees, fundraising efforts and assessment will all stay right here at St. Rose school. We will have a new Board of Education, consisting of Fr. Bob, Mrs. Maloney as principal, the Home and School President Jim Gerbo, two parent representatives (Marilyn Imbimbo and John Moulder) and Ellen Curran as a community representative. Fr. Bob will also appoint an alumni representative. The Board can consist of 7 to 13 members. School salaries will be set by the diocese and implemented by the parish. 

For the Building Campaign we have scheduled a 5 million dollar campaign. We are more than half way there, so we can now proceed with more concrete plans. We will build for the space we need, and add more cosmetic features as funds become available. Currently the pledges are being re-organized and payment schedules are being examined. This project will benefit the entire parish. We are returning to Newman associates for the next planning stage. Dan Lansing came to discuss the progress with the new building. He noted that we are working on Phase 1, the gathering hall and community center building, as well as assessing changes to the parking situation. They are trying to assess all options and do “smart” planning – taking into consideration those services for which people can volunteer (i.e. – demolition of the hall), so that they can plan finances for those services which must be paid. They have retained the services of a construction management firm and are working with Newman Associates as the architect. The process is called value engineering. Fr. Bob reported that we did get a $25,000 matching pledge from IBM which cannot go to the church, but can go to the school. It will be used for computer equipment. He noted that GE will also give matching grants, and if 10 or more people contribute, they will increase their match. If anyone knows someone who works for GE, please let the parish office know. Fr. Bob thanked everyone for a great year. He especially thanked the parents for being the fuel that keeps this going. Fr. Bob also thanked the H&SA Board. 

Committee update – the golf outing is going very well. 35 of 36 foursomes have been sold. It is scheduled for May 31. T-signs are available for purchase for $150/tee. There will be Mass followed by a special reception for volunteers on June 3. Field day will be June 14. Any volunteers should contact Joe Rahtelli. The Sock hop for next year is scheduled for Sept. 17. We need a new chair for the Book Fair. Anyone interested contact Donna Locke. Thanks again to Veronica Conners and Jayne Thomas for Teacher Appreciation Week, and to Dawn Leonardi for chairing Grandparents Day. 

The meeting adjourned at 8:08 p.m. 

Respectfully submitted, 

Donna Locke, secretary 

Addendum: Two votes were taken via the family packet and returned by May 20, 2005. 

The motion to approve the 2005-2006 Home and School Association budget was approved. 

The motion to elect officers: President, Jim Gerbo; Vice-President, Leslie Quinn, Treasurer, Mary Beth Beal; Secretary, was Locke was unanimously approved. No write in candidates were suggested. 

  

