Home and School Association General Meeting

St. Rose Church

Thursday, September 22, 2005    





 6:00 p.m.

President Jim Gerbo presiding

Present:  Mary Beth Beal, Donna Locke, Leslie Quinn, officers; Mary Maloney, Principal; Sr. Thaddeus, Director of Preschool; Fr. Bob Weiss.  One hundred forty-two families were represented.

· The meeting began with Father Bob leading the assembly in prayer.  He then thanked the staff who worked all summer to make improvements to the school.  Many changes were made and parents were encouraged to visit the school after the meeting to see them. Fr. Bob thanked Mrs. Maloney for all of her work over the summer, and also thanked  the Home and School Association (H&SA) officers.  Recognizing our many returning faculty members with gratitude, Fr. Bob welcomed the new faculty members who have joined us.   Fr. Bob explained the breakup of the Regional system for parochial schools and noted that St. Rose is now a Diocesan school.  We have an independent Board of Education and a new level of governance.  The new Board will set the governance structure, determine salaries and benefits, and will be working on retention programs for faculty in parish schools.  Fr. Bob introduced the new School Board, Ellen Curran, Joe Morrissey, Mike Ronan, Charles Nanavaty, John Moulder,  and Marilyn Imbimbo  who will serve with Fr. Bob, Mrs. Maloney, Sr. Thaddeus and Jim Gerbo to form the new Board.  Fr. Bob reported that we are the only school in the diocese to show positive growth in the last 4 years.  Fr. Bob distributed handout s detailing the new School Board, and the new structure of governance.  He then went on to discuss the final building plans.  The finance campaign is in its second phase.  The school families have been very generous in coming forward.  Fr. Bob is very grateful to us and to the Home and School Association for their pledge.  The new rule set by the bishop is that we must have 50% of the money in hand and the other 50% pledged before we can proceed with the building.  Fr. Bob presented the plans for the new building and discussed what new facilities were being built.

· President Jim Gerbo welcomed all the new families to St. Rose School.  He thanked all volunteers and the faculty.  The Home and School Board was introduced. Jim Gerbo thanked last year’s H&SA Board members Missy DeMeglio and Beth Adams for their service.  He thanked Zorianna Spies and all those who helped with the Sock Hop.

· Mary Maloney, Principal, thanked everyone who came for their wonderful show of school spirit.  She introduced all the staff, new and old, who were present.  Mrs. Maloney noted that it had been a busy summer,  and that the faculty have put in considerable time and effort toward the accreditation process.

· Sr. Thaddeus noted that her staff had already been introduced.  The Pre-school has 106 students.  Sr. thanked the great teachers and educational assistants who work with the Pre-school.

· Budget Review - Mary Beth Beal noted that at the last meeting of the H&SA we approved a budget.   The major funding of the Home and School Association is the Family Fee.  This covers the cost of the school assessment and provides many things for the school and staff.  Other fundraisers include the Walk-a-thon, the gift wrap and magazine sale, the golf social, the scrip program and the sock hop.  This year we have provided funding for the room-parent expenses, for the teacher wish list.  We purchased desks for the new third grade class for $1673.  Funds raised by the H&SA are expended at St. Rose.  The family fees are half collected and Mrs. Beal encouraged everyone to make their family fee payment.  We received a bonus of $1400 this year from last year’s Walk-a-thon.   Mary Beth Beal moved to approve the transfer of up to $20,000 into a separate Home and School Association bank account as seed money for the Scrip program.   Donna Locke seconded.  Jim Gerbo explained the rationale.  The Scrip program is a labor intensive, profitable, passive fund-raiser with great long-term potential.  Funds set aside would be used to make bulk purchases of Scrip from various merchants.  Monies spent on the scrip are less than those received from parents purchasing Scrip from the school.  The resulting profits would build the reserved funds, and enable the Scrip program to be self-funding within 2-3 years.  The motion passed unanimously. Mary Beth Beal moved to approve up to $8,000 for the purchase of new computer equipment for the St. Rose School.  Donna Locke seconded.  Jim Gerbo reported that the current computer system at St. Rose School is dated and showing signs of wear. Functioning computers are vital for the functioning of the school.  Money is needed for a new server as well as for the individual units used by faculty, staff and students.  We currently have sufficient funds available for this necessary expense.  We ask that this money be made available so that the school can act to replace the old equipment as soon as necessary and appropriate.  The motion passed.  

· Donna Locke presented the volunteer opportunities available.  This year we particularly need more lunch parents since more children must eat in their classroom.  (All volunteers must have attended the Virtus training.)

· Upcoming events -Jim Gerbo noted that the Walk-a-thon is coming up (Oct. 16).  Packets will be sent home on Sept. 23.  The Walk-a-thon is a great fundraiser, as St. Rose School keeps 75% of the proceeds raised.  The event will take place at St. Rose and we will have a barbeque picnic and Mass to celebrate.   Due to events at Scholastic, the Book fair will be delayed, probably until  January.

· Father Bob reported that Pam Arsenault has volunteered to serve as the Spiritual Director for Pre-K through 8th grade.  She will be putting together a calendar  of all spiritual events at St. Rose.  All 6th graders will receive a Bible at Mass on Oct. 2.  October 1 is the blessing of the animals.  This year we are encouraged to Pray with Mary – a family program to create time to pray all or part of the Rosary.  

· Alice Walsh reported  that the Missoula  Theater will be coming to St. Rose the last week of November as part of the Cultural Arts series.  They will have our children perform Pinocchio.  They bring the costumes, lights, sets and we provide the actors.  Auditions will be held.  There will be one week of rehearsal and 2 performances in the Hall.  If anyone can house the directors, two single people, contact Alice Walsh.

· Jim Gerbo alerted parents that the accreditation process for the school requires a survey of parents.  We will conduct most of the survey on line.  Parents will be asked to log into a site and complete the survey.  We will inform parents of the link for the survey through the family packet.  We will also have a fundraiser this spring.  Tracy Brady will chair the event and we will be calling for volunteers. 

The meeting adjourned at 7:02 p.m.

Respectfully  submitted,

Donna Locke, secretary

