 SEQ CHAPTER \h \r 1St. Rose Home and School Association Executive Board Meeting

August 23, 2007
Primary School Report - Mrs. Maloney

As of this evening we are still planning on opening on Tuesday 8/28.  However much work still needs to be done.  Dan and Sue will be going through the school building on Friday (tomorrow) to see where we stand ans the fire marshall will inspect on Monday afternoon.  Orientation will proceed   Tomorrow we will also hold the orientations as scheduled.  No children will be allowed in the building so we will use the pre-school building and the hall.  The two biggest items that need to be completed are the egress window for the new fourth grade classroom/meeting room and the secretary’s office.  If we are not ready to open on Tuesday, teachers are prepared to make phone calls to inform parents of a delayed opening date.  The science lab will be completed by 9/15 and we expect to receive the permit for the new construction by 9/19.  The school has an updated security system.  It will register who comes and goes when.  


The Advisory Board met on 8/22.  They would like to hold a joint meeting with us some time soon.   They have plans to produce a commemorative coffee table book in honor of the anniversary celebration next year.  They are looking for volunteers to research history, gather pictures and do editing.  Mrs. Maloney strongly suggests going with a professional firm to do the sponsorship part of the project.


Enrollment is up about 10 students from last year.  Each grade has over 20 except the 2nd Grades which are 17 & 18.


In order to ensure safety during construction all recess this year will take place on the side playground.  The gates for the security fence have arrived.  Teachers will be meeting students in the hall in the morning and at the doors after recess.  Major construction events will not take place while students are in the building (???).


Upper grade lockers will be installed in the hallway near the former teacher’s lounge and secretary’s office.


The old large copier is gone. The school has four new copies through the Diocese’s contract.  One large copier will be in the main work room.  One will be in the preschool, one for the secretary and nurse to share and one in the portables.   The small copier which we had last year will be for the religious education program.

Pre-School Report - Sr. Thaddeus

Enrollment is fluctuating, which is normal for this time of the year.    The school will be offering new curricula in Math and Computers.  Also there will be Spanish, Music and Physical Education.   They will also be following the CT State reading program:  Ready By Five, Fine By Nine.  We will be pursuing an additional private school accreditation this year.

Finance Report - Terry Tortora

We ended last year having collected 92% of the family fees. *  We made over $17K from the golf outing. *  The gates for the security fence came in more expensive that planned and this may put us over budget for that item. *  With our anonymous gift and the generosity of two additional families we have been able to participate in an IBM employee matching program and purchase 28 laptop computers.   *  The smart boards purchased by the HSA will be used in the new science lab. * Family fee invoices were sent out over the summer with the school mailing.


The Diocese wants to standardize the charts of accounts used by all the HSAs.


Terry paid the Board insurance however she could not put Jill (who writes checks for the Scrip program) onto the insurance because she is not a member of the Board.   We can create a new board position, Assistant Treasurer, an appointed position, who would be handling the Scrip and would also provide back-up to the treasurer.  Terry will approach Jill about this idea.  Anne will draft amendments to the By-laws.  If it is a go, we will discuss at our Board meeting on 9/12 and then present it for a vote at the first General Meeting on 9/20.


Our returned check fee has been raised to $10.00.

Volunteers 


Paula Crowe who had agreed to chair the magazine drive has moved.  We’ll speak with Jill about handling it this year.   We’ll also discuss with her the feasibility of doing the drive online.


The Santa Shoppe needs a chairperson.  We also would like to change the format.  Instead of the students purchasing gifts for themselves, we will ask each family to purchase a gift for the Knights of Columbus toy drive and we will make an event of Sr. Teresa from Bridgeport coming to receive them from the students.  John will check with Sr. Teresa.


Other needed chairpersons include workparties, spring social, hospitality.


The Gala this year will be a semiformal event in late winter or spring.  Perhaps we should not attempt to hold a separate spring social this year.  We can discuss this more at future meeting.


We do not have a volunteer pre-school rep for our board yet.  Sister is looking.

Walk-A-Thon

This walk-a-thon will be called the “Walk-a-Thon and Family Fun Fest” to try and generate more interest.   Mrs. Kohler is providing the school logo for the T-shirts and on the materials.  Anne will check out prices at the new graphics place, Wild River.   Advertising for this event will start in the first newsletter.

General Meeting 

Agenda for the first General Meeting will include the Walk-a-Thon, Advisory Board Report, Workparty Projects: cleaning preschool outside toys, freshen up sand box, install gutters on the portables.

