 SEQ CHAPTER \h \r 1St. Rose Home and School Association Board Meeting

February 16, 2007      7:30 a.m.

We opened the meeting with the Morning Offering and Glory Be.
Primary School Report - Mrs. Maloney and discussion

Current enrollment for the 20007-2008 school year is 309 in main school and 98 in the pre-school.   Our break-even number is 405 total.  The Budget and tuition rates for next year have been announced.   Financial aid forms should be available in March.  We are waiting for the Business office to send them.   The forms are processed by a private company which then informs the Diocese of applicant eligibility.  Financial aid comes out of the school’s budget.

 
At the Advisory Board meeting this week, the need to establish a Development Committee was discussed.  The school needs a fund established to defray new costs (e.g. those associated with overhead for running and maintaining the new building) so that we do not have to keep increasing tuition.   Having a contingency fund in place will be important when we go to the Diocese with the budget next year.  FACTS, the company that manages tuition payments for the Diocese, has a development service.  They will do all the development start up and management.  They take 7% of what is raised.    Some Advisory Board members think that this is a reasonable cost in exchange for the tremendous amount of work that goes into a successful development campaign.  Others feel that 7% is too large a cut and we could find individuals in the parish/school community who would run a successful campaign.    The discussion was tabled without resolution.  Additional information will be sought from schools in the Diocese who have used the FACTS service.


Also at the Advisory Board meeting, a marketing plan for the school was introduced.  Some innovative ideas were introduced, such as having the students lector at Sunday Mass in their uniforms, having all students periodically wear their uniforms to Mass on Sunday.


A media campaign should be started now to raise community awareness of and capitalize on the expansion here.  Once our time line for all the pieces of the project are finalized we can move forward with a media campaign.  Hopefully this will be no later than May.  In March we are having a special open house for Realtors. 


The Science Lab Committee is doing very well. Lori Luciano has applied for several grants.  The committee has met with Wards supply company which has a cost share program whereby they match 20% of what you spend on infrastructure (lab benches, stools, cabinets, etc.) to use for the purchase of lab supplies from them.  Several private donations have been made. A room  which is amphitheater in style and can be divided into two parts is being designed. 


Mrs. Maloney spoke with the cleaning service company concerning starting the Imus program.  They informed her that they already use green products from Proctor and Gamble.  A letter has been sent to the Diocese explaining the situation.

Pre-school Report   - Sr. Thaddeus

Staff member Chris Holland is moving away.  We will need someone to replace her as of March 19.


Sister has received more applications for financial aid this year than ever before.  We are also losing two families due to the tuition increase.

Financial Report - Terry Tortora

The third letter requesting the family fee was sent out this month.  Terry has received one request for a waiver which she passed on to Mrs. Maloney.  We have one more payment of $17,800 to make to the Diocese on our assessment.


No room parent reimbursement requests have yet been submitted.  Terry indicated that she must have reimbursement requests in by the end of the year.

Other Business 

John spoke to the donor of the $15,000 gift concerning ideas we had for using the money.  It has been agreed that it will be used to try and get matching funds through IBM to furnish new lap top computers and carts for the media center.


A Spring Social will be held at Rock Ridge Country Club on May 11.  This will be a casual, adult get together.


John will finish assembling the nominating committee and e-mail the other Board members of the participants.


Dr. Pitkoff will make a presentation at our March 8 General Meeting.   He will also judge the Invention Convention at 6:00 that evening.   


St. Rose National Junior Honor Society induction will take place on March 8 as well; 5:30 p.m.


Jill D’Alessandro requested that we identify a use for the funds raised through the Easter Candy Sale this year.  Catalogues for the sale will go home in the 2/28 family packet.   After a short discussion we decided to dedicate the funds to the playground security fence project.  This project serves both the main school and the pre-school.


To facilitate the start of the building project, a work party will be held as soon as school is closed in June to move the furnishings and supplies out of the principal’s office, nurse’s office, and the fourth and fifth grade classrooms.   These areas of the existing school buildings will be worked on first to have them ready for the beginning of the 2007-2008 school year.   A call will go out to school families to assist with this moving.  Another will be made for the end of August to get everything settled for the opening of school.

